
Spring 2026 Small Group Guide 
This semester our small groups will be based on our sermon series “Encountering Jesus.” 
Each sermon will look at a person who Jesus met and changed through their interaction. While 
each lesson will correspond to a particular sermon, the discussions may or may not take place 
on the same day as that sermon. 


Small Group Schedule: 

Below you’ll find an example small group schedule for this spring. Groups will begin on Jan. 11 
and end on May 10. You’ll notice that while small groups are scheduled to meet 13 weeks 
through the end of the year, there’s only 11 lessons. Two “flex weeks” have been built into our 
group schedules. In those weeks each group will gather either to serve together or fellowship 
together. Additionally, each group is also encouraged to serve in our Rise Against Hunger 
event. Pictured below is an example schedule. However, groups are encouraged to place their 
flex weeks wherever is most convenient. The following page provides a blank schedule that 
can be filled in by each group. 


Example Schedule: 

Jan. 11 Small groups begin (Fellowship and Planning)

Jan. 18 Small Groups - Lesson 1

Jan. 25 Small Groups - Lesson 2

Feb. 1 Rise Against Hunger 

Feb. 8 Small Groups - Lesson 3

Feb. 15 Small Groups - Lesson 4

Feb. 22 Small Groups - Lesson 5

Mar. 1 Small Groups - Lesson 6

Mar. 8 Small Groups Flex - Fellowship  

Mar. 15 Spring Break - No meeting

Mar. 22 Small Groups - Lesson 7

Mar. 29 Singing Night

Apr. 5 Easter

Apr. 12 Small Groups - Lesson 8

Apr. 19 Small Groups - Lesson 9

Apr. 26 Small Groups Flex - Service

May 3 Small Groups - Lesson 10

May 10 Small Groups - Lesson 11



Build Your Small Group Schedule: 
Jan. 11 Small groups begin (Fellowship and Planning)

Jan. 18

Jan. 25

Feb. 1 Rise Against Hunger 

Feb. 8

Feb. 15

FEb. 22

Mar. 1

Mar. 8

Mar. 15 Spring Break - No meeting

Mar. 22

Mar. 29 Singing Night

Apr. 5 Easter

Apr. 12

Apr. 19

Apr. 26

May 3

May 10



Small Group Discussion Guide 

This group guide is meant as a help, not a constraint. Each discussion leader will have their

own style and each meeting time will have its own needs. For example, if extra time for

planning is needed, the lesson may need to tend on the shorter side. Consider beforehand how

much time you might need for each section, making sure your group is moving along at an

appropriate pace. The proposed times here are fluid, but each lesson should ideally move

through 4 sections: (1) Introduction, (2) Text breakdown, (3) Application, and (4) Conclusion.


Introduction (5-10 min.) 

The introduction consists of 2 parts.


Prayer - Begin each meeting time by checking in with each other, before going to God in

prayer. This time will include sharing blessings, burdens, opportunities, and checking in on past

commitments (see below).


Opening question - This “ice breaker” question is meant to get the group talking and introduce

the topic for the day.


Discussion/Text breakdown (20-25 minutes) 

Each lesson will be built around a text (or a few texts). Have someone read the texts to begin 
(or break up the reading if it is longer). Lead the group through the questions (some may have a 
prompt). Do not feel overly constrained by the guide. You may not ask every question, or you 
may have some of your own.


Application (10-20 minutes) 

While each leader may bring their own approach to the guide, be sure to leave adequate time

for application. Small group study is uniquely suited to apply the words of Scripture together.

This is where our learnings move from the mind to our hands, and should not be skipped over.


Conclusion (5-10 minutes) 

The conclusion consists of two parts.


Commitment - Encourage each member of the group to consider how they will try to live out

the lesson specifically this week. For those who are comfortable, this can be shared with the

group for prayer, support, and accountability.


Prayer - Pray specifically that God would help the group to apply the lesson, incorporating any

specific goals that were mentioned.




Lesson One: The First Disciples 

Introduction:  

Check-in/Prayer: Take prayer requests including blessings, burdens, and opportunities. 


Opening Question: What was the last thing you were so excited about you had to tell others? 


Discussion: 
  
Key Texts:  John 1:35-51 

These first disciples of Jesus were already disciples of John (See John 1:35). 

1. What does this say about their background? 

2. What were they likely seeking in John (and ultimately in Jesus)?

3. How did John point the disciples to Jesus? 


Jesus asks the disciples what they are seeking. (See John 1:38) 

1. Why do you think he asks this? 

2. How (if at all) did Jesus need to challenge their motives?

3. How did Jesus receive the two disciples who first met him?

4. What were you seeking when you first came to faith? How did this change over time? 


Jesus and Phillip invite others to “come and see.” (See John 1:39, 46) 

1. Why do they respond in this way?

2. What is the advantage of this “come and see” approach? 

3. What did the disciples see in Jesus that made them tell others?


Application:  

1. What are people seeking in our world?  How can we identify the spiritually curious?

2. Nathanael responds to Philip by saying: “Can anything good come out of Nazareth?”

• What are some modern examples of this kind of skepticism toward Christ or Christianity? 

• What can we learn from Philip’s response?


3. How can we receive the skeptical and the seeking the way Jesus received these first 
disciples?


4. What are some ways we can take this “come and see” approach with our non-Christian 
neighbors? 


5. How do we need to come and see in our own lives? 


Conclusion:  

Commit: How can you make a specific commitment to live out the lesson this week? (If 
comfortable, share with the group for prayer).


Prayer: Close in prayer for God to help the group apply the lesson to their lives. 




Lesson Two: John The Baptist 

Introduction:  

Check-in/Prayer: Take prayer requests including blessings, burdens, and opportunities. 


Opening Question:  Have you ever had to admit someone was better than you? How difficult 
was that? 


Discussion: 
  
Key Texts: Mark 1:1-5; Luke 3:7-18; John 1:19-34, 3:22-30; Matthew 11:11 

John and his ministry (Read Mark 1:1-5: Luke 3:15-18; Matthew 11:1): 

1. What did John’s ministry consist of? What did he see as his purpose behind this? 

2. How is John’s faith described in Scripture? (See Matthew 11:11)

3. How did the people in John’s day respond to him? What did they think about him?

4. How would you view yourself if you had accomplished all that John had? 


Discovering Jesus (Read John 1:29-34): 

1. What was John’s relation to Jesus? 

2. How was Jesus revealed to John as the Messiah?  

3. Do you think it would have been easy or difficult for John to receive this message about 

Jesus? 


John’s submission (Read John 1:19-28, 3:22-30): 

1. (Read John 3:26) Why do you think John’s disciples wanted him to know about Jesus’s 
growing ministry?


2. How did John respond to Jesus (when he was first revealed, at his baptism, and as his 
ministry began to grow)? 


3. John stated that Jesus must increase and he must decrease. What does this tell us about 
John?  


4. What does John mean when he says that Jesus is the bridegroom? What do we need to 
take from this? 


Application:  

1. When might we be tempted to diminish the greatness of Jesus? 

2. What can we do to cultivate an attitude like John’s?

3. How is knowing who we are, and who we are not, essential to a healthy walk of faith? 

4. What does it look like to point people to Jesus rather than ourselves? 


Conclusion:  

Commit: How can you make a specific commitment to live out the lesson this week? (If 
comfortable, share with the group for prayer).


Prayer: Close in prayer for God to help the group apply the lesson to their lives. 




Lesson Three: Nicodemus 

Introduction:  

Check-in/Prayer: Take prayer requests including blessings, burdens, and opportunities. 


Opening Question: Have you ever had to change your direction and make a fresh start? How 
challenging was that? 


Discussion: 
  
Key Texts: John 3:1-15; Ezekiel 36:24-27; Titus 3:5; Romans 6:3-4 

Nicodemus: 

1. What does John tell us about Nicodemus, and how is his background significant? 

2. What do you think Nicodemus thought of his own standing with God? 

3. Why do you think Nicodemus came to Jesus at night? 

4. What do you believe he was expecting to find from Jesus? 


New Birth: 

1. How does Nicodemus misunderstand the idea of being born again? 

2. “Born again” can also be translated “born from above.” How might this reveal its meaning?

3. Why would Nicodemus need to be spiritually born again? 

4. What do water and Spirit refer to here? How are they connected in our conversion 

process? 

5. How do you think these words challenged Nicodemus? 


Connect: 

1. How is the call to a new birth different from the call to religion? 

2. In what ways do we find new birth through our conversion?

3. Did your conversion feel like a new birth? How should we understand and experience the 

reality that Jesus points to?

4. What does it look like to draw on strength from above, rather than our own? 


Application:  

1. Who are the people like Nicodemus we might meet in the world? How should we minister 
to them? 


2. How do you think most people would receive this call (to be born again)? Is it easier or 
harder than a simple call to religious practice?


3. How do we need to hear this message, even as Christians? 


Conclusion:  

Commit: How can you make a specific commitment to live out the lesson this week? (If 
comfortable, share with the group for prayer).


Prayer: Close in prayer for God to help the group apply the lesson to their lives. 




Lesson Four: Samaritan Woman 

Introduction:  

Check-in/Prayer: Take prayer requests including blessings, burdens, and opportunities. 


Open Question: What is the thirstiest you’ve ever been? How did you get to that point? 


Discussion: 
  
Key Texts: John 4:1-30, 39-42; John 7:37-39; Psalm 42:1-2; Jeremiah 2:12-13; Philippians 
3:3 

Jews and Samaritans (John 4:1-6): 

1. Who were the Samaritans?

2. What were the main barriers between a Jew and a Samaritan? 

3. What might we compare this to in more recent times?

4. How shocking was it for Jesus to speak to her? What would onlookers think about this? 


Living Water (John 4:7-15): 

1. What does thirst and water mean in a Spiritual context?  (See Jeremiah 2:13, Psalm 42:1-2)

2. What is the water Jesus refers to? How is it “living” water? (Consider John 7:37-39)

3. Why do we need this?

4. How is this good news to a weary world? 


The Samaritan Woman (John 4:16-19): 

1. How would you describe this woman? What is clear and what is unclear?

2. What do you think she is looking for in her life?

3. Why would she need living water? 


Connect: 

1. When have you experienced a Spiritual desert?

2. What are some ways we seek “broken cisterns” instead of the fountain of living waters?” 

3. How can we experience Jesus as “living water?”


Application:  

1. What can we learn from Jesus and the Samaritan woman about evangelism?

2. How should we treat those who have experienced brokenness? 

3. How can we identify our neighbor’s spiritual thirst and point them to living water? 


Conclusion: 


Commit: How can you make a specific commitment to live out the lesson this week? (If 
comfortable, share with the group for prayer).


Prayer: Close in prayer for God to help the group apply the lesson to their lives. 




Lesson Five: Feeding The 5,000 

Introduction:  

Check-in/Prayer: Take prayer requests including blessings, burdens, and opportunities. 


Opening Question:  What would you do if you had to feed a lot of people very quickly? 


Discussion: 
  
Key Texts: John 6:1-15, 22-40; Luke 9:10-17 

The compassionate Jesus (John 6:1-9): 

1. Jesus is often surrounded by crowds….What drew the crowds to him in this instance? 

2. John says that Jesus has compassion on the crowds… When else do we see Jesus having 

compassion on the crowds? Would this be difficult? 

3. How does the compassion of Jesus express itself here? 

4. What can we learn from this? 


The abundance of Jesus (John 6:10-15): 

1. The disciples didn’t believe they had enough to help the people….What did they not 
understand?


2. Jesus used the little bit of food that the boy had and turned it into much….Can you think of 
a time when you’ve seen God do great things with a little?


3. The people ate all they wanted, with more leftover…….What story does this make you think 
of? What does it communicate to us? 


The Living Bread (John 6:22-40): 

1. Why did the crowds follow Jesus to the other side of the lake? 

2. Why does Jesus challenge them? 

3. Should we separate God’s care for our physical and spiritual well being? How do they 

relate? How are they different? 

4. How can physical service open a door to the gospel message? How can it distract?


Application:  

1. Do you think we are more drawn by the physical bread or the spiritual bread? 

2. How can we guard against a worldly perspective? 

3. How can we show and proclaim the compassion of Jesus? (Name one specific way.)

4. How can we point those we serve to the greater bread? (Give a specific practice). 


Conclusion: 


Commit: How can you make a specific commitment to live out the lesson this week? (If 
comfortable, share with the group for prayer).


Prayer: Close in prayer for God to help the group apply the lesson to their lives. 




Lesson Six: Simon and the Sinful Woman 

Introduction:  

Check-in/Prayer: Take prayer requests including blessings, burdens, and opportunities. 


Opening Question: Have you ever seen someone crash a party? What happened? 


Discussion: 
  
Key Texts: Luke 7:36-50; John 4:19  

Background (Luke 7:36-40): 

1. Why do you think Simon invited Jesus over? Why would Jesus accept? 

2. What would give this “sinful" woman the confidence to approach Jesus in this way? What 

did she hope to accomplish? 

3. Who would appear to be closer to God, Simon or the woman?  By what standard? 

4. How did Simon assume a godly person should interact with a sinner?


The parable (Luke 7:41-43): 

1. What is the lesson of the parable Jesus tells? 

2. Have you experienced this to be true? 

3. Does forgiveness or love come first in the parable?


Simon and The Woman (Luke 7:44-50): 

1. How is the parable’s lesson demonstrated in the actions of the Pharisee and the woman? 

2. Did forgiveness or love come first in the woman’s life? Do you think they had met before 

this moment? 

3. How do you think the response of Jesus changed this woman’s life? 

4. How might this teaching have changed Simon’s life? 

5. What do we need to hear from this story? 


Application:  

1. What does Jesus teach us about how to meet those in a life of sin? 

2. Does this story (or Jesus more generally) provide any insight into where and how to wisely 

make connections with those living in sin?

3. Jesus says the one who is forgiven much loves much. Can we live with the same sense of 

forgiveness even if our background is less worldly? How? 


Conclusion: 


Commit: How can you make a specific commitment to live out the lesson this week? (If 
comfortable, share with the group for prayer).


Prayer: Close in prayer for God to help the group apply the lesson to their lives. 


